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The patterns of corporate-nonprofit collaborations in Hungary

Absztrakt (a dolgozat leadásakor még kiegészíthető az eredményekkel): This paper discusses patterns and effects of cross-sector collaborations between NGOs and for-profit organizations in Hungary. A systematic literature review is conducted to explore international patterns and types of corporate CSR, and support forms of NGOs, highlighting a lack of recent empirical data from Hungary. The study introduces the Involvement over time horizon model to categorize collaborations into five segments based on their two most important characteristics, corporate involvement and time duration. Using a qualitative grounded theory approach, ten semi-structured interviews were conducted with NGO representatives, corporate partners, and experts to understand how these partnerships function. The results indicate that while Hungarian collaborations are transitioning from ad-hoc philanthropy toward strategic partnerships, they are still characterized by power asymmetry and a project trap, where firms often fund visible project results but neglect the operation of the NGO. Success primarily depends on transparency, trust, communication, shared values, and the presence of dedicated individual liaisons. The study finds that different collaboration types serve distinct strategic needs. Finally, the paper provides practical recommendations, advising NGOs to be more careful with resource distribution, and asking corporations to commit long-term, unrestricted support to achieve bigger social impact.

