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Our key organisational goals align with the key strategic objectives of Corvinus University’s fine-
tuned “Bridge strategy” are the following 

Operational excellence 
 Meeting the criteria of the Library Quality Award title 

o Developing and implementing an action plan based on the notes taken on the “Areas for development” 
and “Recommendations for action” of the organizational self-evaluation survey, in conjunction with the 
expert review taken in the frame of application of the Library Quality Award. 

 Preparation for the transition to the international metadata standard of Marc 21: we plan to perform data 
cleansing of 100.000 records in the HunTéka integrated library system 

 Review of the retrospective collection-management process, implementing a comprehensive, multi-year 
schedule 

 Ensuring the preservation and accessibility of the University’s historically significant documents, creating a 
metadata structure based on document types, and devising and scheduling a digitization strategy 

 Assessment of our communication channels, implementation of a communication strategy 

 Initiation of a PR team for enhancing the Library’s society and its institutional and professional relationships 

Tram 2: a multidisciplinary university 
 Developing the First Year Seminar course’s information literacy and library transversal skills modules  
 Acquiring and providing information on Open Educational Resources 
 Enhancing researchers’ competencies and their amplifying effects with/by 

o Promoting the transversal skills development trainings of the Library, and organising events to inform the 
professors 

o Supporting the University’s internal training policy, and engaging in the implementation of training 
modules that support teaching excellence 

 Az egyetem presztízsét növelő tudománykommunikációs tevékenységek: rendezvények és kiállítások 
(Joining and participating in the European Waste Reduction Week’s programs; Physical and virtual exhibition 
of “100-year-old books”; Compiling and presenting the exhibition on the History of the University; Enhancing 
professional connections among libraries by organising professional visits and events, and by compiling 
content for presentation) 

Flight 6: a university with international reach 
 Participation in the Visegrad Library Project (CLEAR V4) (host: Uniwersytet Ekonomiczny we Wrocławiu / 

Wrocław University of Economics and Business)  

 “Meets the standard” or a better EQUIS evaluation in every aspect that is directly associated with the library 

 Supporting EQUIS accreditation with publication data 

 Implementing services that support student integration: 

o City vibes shelves and exhibition in cooperation with Corvinus Art Academy 

o Creating and managing the collection at the Gellért reading room 

InterCity: a student-focused university 
 Partial renovation of the library’s physical and service infrastructure by creating spaces and operating services 

aligned with and reflecting to the students’ needs  
 Creating training contents that support individual learning paths, extending our e-learning material, and 

providing content in English language 
 Launching a bibliotherapy programme series to support student well-being 
 Participation in the organisation of Campus tours 
 Participation in the project of the University Student Hub to improve accessibility to the training materials 

 Initiation of a UX project for monitoring our users’ habits regarding the new infrastructure to build them into our 
services 
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The ring: a research-based university 
 Organising workshops for the young researchers in collaboration with the Doctoral Student Council 
 Presenting publications and research activities associated with the University, enhancing science 

communication content 
 Assisting in the review of the Academic Career Path through preparation and compilation of the relevant 

journal lists 
 Improving the efficiency of the compilation of publication data and metrics related to the Academic Career 

Path and other promotions 
 Technical update of platforms and software (OJS, OMP) facilitating online access to the University’s 

publications (journals, books, and other documents), along with the expansion of associated services 
 Managing case studies affiliated with Corvinus University, establishing a platform for dissemination 
 Examination of the Archive’s materials, handover and cataloguing of books 


