
Name of the Master’s Programme Strategic Project Management

Type of Exam Oral

Name of the Exam Admission Interview for the Strategic Project Managementt Master’s Programme

Duration of the Exam 15–30 minutes

Mode of the Exam online

Short Description of the Exam

The candidate is expected to briefly introduce themselves and present their educational and professional background. During the oral interview, it is important for the 

candidate to explain the main reason or motivation behind their application to the programme and how they plan to complete it successfully. The candidate may also 

receive basic questions related to their project, which require only a minimal review of the relevant academic literature. Furthermore, the candidate should outline their 

career plans, as questions may explore fundamental project management competencies such as teamwork, problem-solving, and motivation.

Tools Allowed During the Exam None

https://journals.lib.uni-corvinus.hu/index.php/vezetestudomany/article/view/1559 

https://www.mdpi.com/2071-1050/15/14/11236 
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Exam Topics

The interview consists of two main parts. In the first part, the candidate is expected to explain their motivation for applying to the programme, including any previous 

experiences that may have influenced their interest in project management, such as relevant university courses, internships, personal projects, or professional 

experience as a project manager. In the second part, the candidate may receive basic questions related to fundamental project management concepts and literature. 

These questions are designed to assess general understanding and can be answered with minimal background knowledge. In the overall evaluation, the motivation 

component carries greater weight in scoring.

Sample Questions / Example Tasks

Could you give an example of a project and explain why it can be considered a project?

When, in your opinion, can a project be considered successful?

What, in your opinion, makes an ideal project manager?
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