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▪ Finding partners for Horizon Europe projects (February 1-2)

▪ Pitching your research idea (February 3-4)

▪ Negotiate your interests in a consortium (February 8-9)

▪ Navigate your way through the Consortium Agreement and the Grant Agreement
(February 10-11)

▪ Dissemination, exploitation and communication in Horizon Europe (February 15-16)



dr. Borbála Schenk
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http://bschenk.hu

▪ Advisor specialized in European research funding 
framework programmes (H2020, Horizon Europe)

▪ Proposal writing, development and quality assurance 
experience in various EU funding schemes (Widening 
Participation, Societal Challenges, MSCA ITN, MSCA 
RISE, FET-Open, Science with and for Society, COST, 
Erasmus+)

▪ In 2020 contributed to 3 winning projects and 1 with
reserve list status, record of multiple impact sections
with maximum scores

▪ Since 2018 trainings on research management and 
proposal writing in 5 countries for researchers and 
research managers

▪ Board-member of the European Association of 
Research Managers and Administrators, responsible for 
liaising with the European Commission

▪ Core Group Member of ERION network, a Europe-wide 
community for professionals in Research Ethics, 
Research Integrity and GDPR issues.

▪ Lawyer by degree, 15+ years of experience in research 
and university environments, having held management, 
lecturing and editorial positions 

http://bschenk.hu/
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Involve and inform

Orientations towards the first Strategic Plan for Horizon Europe European Commission 2019 December



3 pillars of Horizon Europe grant proposals

3 pillars:

C&D&E in HE projects | Corvinus University Budapest Centre 
for Horizon Europe| dr. Borbala Schenk | bschenk.hu

EXCELLENCE

IMPACT

IMPLEMENTATION

5

5

5

Innovation Action – Impact 1,5x



Structure of Horizon Europe grant proposals
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EXCELLENCE

IMPACT

IMPLEMENTATION

Kép: Jacob Hnri 6, CC BY-SA 3.0, via 
Wikimedia Commons



Horizon Europe proposal template - Core content
of each pillar
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The innovative idea 
and approach

How the proposed idea 
contributes to achieving
the targeted impacts of 
the Topic + how
stakeholders are involved
+ how the results will be 
used + how the project 
reaches out beyond
academia

The practicalities of 
turning the idea into a 
manageable and effective
project

EXCELLENCE IMPACT IMPLEMENTATION



CDE = all about impact
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D+E = about results
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▪ identified
▪ reported
▪ protected
▪ disseminated
▪ exploited



Task: Horizon Europe WP - Impact and 
outcome

Expected impact Expected outcome
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Impact - Horizon Europe draft proposal
template
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THE IMPACT CANVAS

C&D&E in HE projects | Corvinus University Budapest Centre 
for Horizon Europe| dr. Borbala Schenk | bschenk.hu



THE IMPACT CANVAS
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PECUNIA

What are the specific needs that triggered the project?

What do you expect to generate by the end of the project?

What D&E&C measures apply to the results?

Who will use or further up-take the results? Who will benefit from the 
results?

What change do you expect to see after successful DE of project results 
to the target groups?

What are the expected wider scientific, economic and social effects 
contributing to the expected impacts outlined in the WP?
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CLAIRCITY

What are the specific needs that triggered the project?

What do you expect to generate by the end of the project?

What D&E&C measures apply to the results?

Who will use or further up-take the results? Who will benefit from the 
results?

What change do you expect to see after successful DE of project results 
to the target groups?

What are the expected wider scientific, economic and social effects 
contributing to the expected impacts outlined in the WP?
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[YOUR PROJECT]

What are the specific needs that triggered the project?

What do you expect to generate by the end of the project?

What D&E&C measures apply to the results?

Who will use or further up-take the results? Who will benefit from the 
results?

What change do you expect to see after successful DE of project results 
to the target groups?

What are the expected wider scientific, economic and social effects 
contributing to the expected impacts outlined in the WP?
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PECUNIA
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CLAIRCITY



How to write  competitive Horizon Europe grant proposals?| Corvinus University Budapest Centre for Horizon Europe| dr. Borbala Schenk | bschenk.hu

NO PROJECT IS AN 
ISLAND



Communication, Disseminaton and Exploitation
Plan
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The Living Lab concept

▪ collaborative development to solve complex societal needs

▪ user-centred, open innovation ecosystems - users contribute to the co-
creation and exploration of emerging ideas, breakthrough scenarios, 
innovative concepts

▪ integrate education, R&D and regional development

▪ engage cross-disciplinary expert teams and ordinary people with their 
different roles (as users, enablers, designers, entrepreneurs, activists, etc.) 

▪ in every phase of an open participatory RDI process; from the identification 
and definition of a challenge, the concept or prototype design and the 
experimentation, towards the pre- and post-launch of a novel product, 
service, social innovation or other solution.
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Living Lab - tasks

1. Innovation initiatives management, or the core processes for accessing and 
involving user communities

2. Technical development, focused on the engineering of solutions developed at 
the lab

3. Monitoring and evaluation, processes for tracking the success of lab initiatives 
and practices

4. Organizational management, which includes: strategy management and 
governance, technology infrastructure management, knowledge management, 
and stakeholder management processes

5. Deployment and operation, or processes for managing the user communities

Forrás: https://blog.hypeinnovation.com/living-labs-and-open-innovation

CRC4LIFE Living labs concepts and implementation plan

European Network of Living Labs – www.openlivingabs.eu
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Living Lab – H2020 project examples
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LIVERUR projekt
Living Lab research concept in 

Rural Areas
2018-2021

4.107.000 EUR

PROSEU projekt
PROSumers for the Energy 

Union: mainstreaming active 
participation of citizens in 

the energy transition
2018-2021

EUR 3.124.000



Responsible Research and Innovation
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PUBLIC 
ENGAGEMENT

GENDER 
EQUALITY

SCIENCE 
EDUCATION

OPEN 
SCIENCE

GOVERNANCEETHICS

https://ec.europa.eu/programmes/horizon2020/en/h2020-section/science-and-society



Responsible Research and Innovation –
Horizon Europe
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PUBLIC 
ENGAGEMENT

GENDER 
EQUALITY

SCIENCE 
EDUCATION

OPEN 
SCIENCE

GOVERNANCEETHICS

Orientations towards the first Strategic Plan for Horizon Europe European Commission 2019 December



Citizen science

A tudományos kommunikáció újdonságai| Budapesti Corvinus Egyetem Horizon Europe Központ | dr. Schenk Borbála | bschenk.hu

PUBLIC 
ENGAGEMENT

GENDER 
EQUALITY

SCIENCE 
EDUCATION

OPEN 
SCIENCE

GOVERNANCEETHICS

CITIZEN SCIENCE 

https://www.openaire.eu/blogs/university-approaches-to-citizen-science-in-the-transition-to-open-science

More examples
of citizen science
projects on
zooniverse.org

PUBLIC 
ENGAGEMENT



Fekete Judit

Horizon Információs Pont

Dr. Cser Erika

Szakmai koordinátor

Dr. Schenk Borbála

jogász, európai uniós 

kutatástámogatási tanácsadó

(szerződéses partner)

horizon@uni-corvinus.hu

KUTATÁSMENEDZSMENT IRODA
CORVINUS HORIZONT EURÓPA KÖZPONT / CORVINUS CENTRE FOR HORIZON EUROPE 

Kutatási, konzorciális pályázatokat támogató csoport: 
Célunk, hogy a Corvinus ki tudja használni a HE lehetőségeit és a kutatási témák, ötletek 

nemzetközi szintű kutatásokká formálódjanak 

mailto:horizon@uni-corvinus.hu


I wish you success in Horizon Europe and 
thank you for your attention and participation!
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Your opinion matters. Please send me your
feedback on the via e-mail 

(borbala.schenk@researchmanagement.hu)


