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1. Expectations of benefits from Mega Events 2022-2026

2. Problems / Reasons against Olympic Games 

3. New Norm – New ways to bid & organize mega events & Olympics

4. Digitalization 

5. Long term benefit - Legacy

Content of this key note … 

Expectations…

Expectations of Mega Sport Events and their legacy in the 3rd decade of the 21st century 
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Adopted by the Council of Ministers on 30 May 2018

OECD Recommendation on Global Events and Local Development

1. OECD Recommendation
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Milano/Cortina 2026

1. Expectations of Mega Sport Events 

Paris 2024
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State of research on referendums and the Olympic Games

Costs

Legacy

Image
bad

governance

NIMBY

- Citizens fear high costs and cost overruns (Könecke, Schubert & Preuß, 2016; Scheu & Preuss, 2018)

- Need for investment is seen in grassroots, not high-performance sports (Könecke et al., 2016)

- Expected costs have stronger influence on voting behavior than expected benefits (Wicker & Coates, 2017)

- Citizens do not see any individual benefit (Scheu & Preuß, 

2018).

- Citizens fear negative legacy, e.g. environmental 
damage, white elephants (Könecke et al., 2016; Scheu & 

Preuß, 2018)

- Distrust of federations, officials and politics (Könecke et al., 

2016; Wicker & Coates, 2017)

- Loss of the Olympic idea/ideals in modern Olympic Games
- Gigantism (Könecke et al., 2016)

- Greed for profit / corruption
- Lack of transparency (Könecke et al., 2016)

- Rejection of staging/construction in the 
immediate area (Wewer, 2017)

2. Reasons against Olympic Games 
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Gigantism & Commercialization
together with

lack of “good governance“

Terrorist threat
/ Security

Positive Legacy
Costs & 

Cost overrun
Federation Policy: 
Self-enrichment

Sustainability
(economic / social (including human rights) / ecological)

Image of Olympic Games

Agreement /  Disagreement

Perception
influenced by media, personal values, attitudes, emotions, wealth, etc.
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Source: Holger Preuss & Anja Scheu (2019)

2. Factors the IOC is working on
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2015 – Initiation, Discovery & Consultation 

2016 – Foundation & Alignment 

2017 – 2020
Implementation & Continual Improvement

Seven of the most important Agenda 2020 points in implementation :

1. Shape the bidding process as an invitation 
2. Evaluate bid cities by assessing key opportunities and risks 
3. Reduce the cost of bidding 
4. Include sustainability in all aspects of the Olympic Games
5. Sustainability in the Olympic Movement
12.     Reduce the cost and reinforce the flexibility of Olympic Games management  
13.     Maximize synergies with Olympic Movement stakeholders

3. New Norm & Agenda 2020 
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Source: Gilbert Felli (2019), IOC Senior Advisor. 

3. New Norm & Agenda 2020 
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Source: Christophe Dubi (2019), OG Executive Director  

3. New bidding process
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Source: Christophe Dubi (2019), OG Executive Director  

3. New bidding process
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Source: Christophe Dubi (2019), OG Executive Director  

3. New bidding process
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Source: Christophe Dubi (2019), OG Executive Director  

3. New bidding process
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Source: Gilbert Felli (2019), IOC Senior Advisor. 

3. Costs for candidatures
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3 Revenues Expenditure

Categories C. F. 
(t-8)

t-6 t-5 t-4 t-3 t-2 final

IOC
Contribution

0% -8% 4% 4% 2%

Top
Sponsorship

0% -8% -8% 14% 23%

National

Sponsorship

0% 36% 39% 36% 33%

Ticket Sales 0% -40% -44% -41% -42%
Licensing 0% -19% 120% 130% 118%
Lotteries 0%
Donations 0% 627% 156% 155% 664%
Disposal of 
Assets

0% -8% -6% 14% 123%

Subsidies 0% 93% 97% 146% 194%
Other 0% 9% 73% 74% 92%
Total 0% 19% 21% 27% 39%

Categories C. F. 
(t-8)

t-6 t-5 t-4 t-3 t-2 t-1 final

Venues 0% -5% 22% 65% 61%

Workforce 0% 64% 4% 26% 17%

Technology 0% 5% -7% 6% 5%

Services 0% -11% -6% 32% 34%

Marketing & 
Events

0% 35% 45% 87% 76%

Administration 
& Coordination

0% 50% 70% 51% 82%

Other 0% 26% 64% 105% 21%

Total 0% 19% 21% 48% 38%

Pyeongchang 2018

3. OCOG revenues and expenditures planning
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3. OCOG revenues and expenditures
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Source: Gilbert Felli (2019), IOC Senior Advisor. 

3. Investments in infrastructure
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3. Investments in infrastructure cost overrun
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3. New Norm – Maximum Savings
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• IOC as „news producing company“ – OBS !

• Technology – Use of own & sponsors knowledge

• Data collection – All data any time any interest group

• OBS Cloud – access to everyone from everywhere / global access

• Virtual engagement – IFs and digitalisation

4. Digitalisation of future events – case IOC 
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Full service for RHB

IOC Digitalization: News Producing Company

Sale of data, content, news, videos etc. 
to private and broadcasters

Access to customers
all ages, 365 days
through non-linear 

content

2019 New IOC 
department „digital 

engagement“

OBS = Olympic Broadcasting Service
RHB = Rights Holding Broadcasters

IBC & MMC will become
severely smaller

OBS is the only news
producer at Games

OLYMPIC MOVEMENT 
Help IFs and OCOGs to produce content, 

share data, give access to archive

4. Digitalisation of IOC 
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OBS Cloud for all 
Broadcasters with 12 
data centres all over
the world (Data 
centers and zones 
are inter-connected 
for a seamless

cloud experience)

IOC Digitalization: Technology & Partners 

Building up own 
technological
equipment to

broadcast and using
sponsors high-tech

technology

IOC can independently produce
100% of digital content

4. Digitalisation of IOC 
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Digitalisation of the IFs

International Federations
1. Change their sport formats (e.g. UIPM), sport equipment, VAR (NFL vor 25 Jahren), speed

Minigolf - Instargam
2. Change the field of play (Volleyball – Hawk Eye … ) … https://www.hawkeyeinnovations.com

3. Change the data about the match (Hawk Eye collects personal data about everything… ) 
4. Change to non-linear media, people centric content
5. Crypto currency. Tokens as a digital currency for sport federations (Link: https://www.ex-sports.io)

6. Digitalization in Sponsoring 
7. Bock Chain & Sport (Link with Examples)

https://www.hawkeyeinnovations.com/
https://www.ex-sports.io/
https://www.btc-echo.de/wie-wird-sich-die-blockchain-revolution-auf-den-sport-auswirken/
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Development of the IOC Legacy Strategic 
Approach 

5. Development of the IOC Legacy Strategic Approach 
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For the 2026 Olympic Winter Games and beyond, Legacy will be fully embedded from the 

outset. The IOC EB will anchor the inclusion of Legacy contractually (in the Host City 

Contract). It is also important to consider the roles and responsibilities of the local 

administration and the NOK after the OCOG is wound up.

Source: IOC (2017). Legacy Strategic Approach. Moving Forward. p.26

5. Strategic Legacy Approach - Implementation 
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5. Strategic Legacy Approach 
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